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How to discover what's coming?

Learning from the past Discovering existing Imaging new ones.
realities
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1) Looking at the past

Supply Chain Steps

Differentation
Supply Chain

Excelence

Productivity
Cost
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Any decision on the
supply chain can affect
the service that is given to
the end customer, and
therefore sales and
loyalty itself, so it
becomes more and more
important for the strategy
of the companies. Apply
best methodologies in the
logistics involves
competitive advantage
over competitors.
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2) Existing Realities are around us
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2) Existin

eallties (to the big ones...)
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Europe : Alignment of Functional and Operational governance

« Strengthened connection between market needs and functional
development.

* One Team — one Agenda

South Region: Realise Regional Synergies

« Develop measures to increase customer satisfaction.

« Identify, define and deploy best practice solutions throughout the markets.

TMHGreece: Governance Closer to Customers

+ Direct governance with a total business perspective.

+ Effective and speedy decisions to enable flexibility in the market.
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Table 1

3) New Realities :

Examples of Supply Chain Innovations (SCI)

Company  SCI
- Revolutionary innovations capture the Cisco Proactive and upstream SC risk management, monitoring,
. . . q . le. B and measurement
Imagmatlon and motivate people. ut Make-to-order, sell direct, product & SC tailored to market
how many supply chain innovations segment.
. FedEx Hub-and-spoke system and network
(SCI) are truly revolutlonary? Ford Vertically integrated assembly line at River Rounge Plant
o . . Intel Copy Exactly ! Standard fab designs
¢ What Itis rea”y |mp0rtant IS 10 have a Li&Fung  Complete upstream contract manufacturing management
clear understanding of the core Lucent Platform/component standardization, supplier contract margin
management
processes of the company in to avoid P&G Diamond relationship customer teams, Streamlined Logistics,

Efficient Consumer Response, Continuous Replenishment

Responsive supply chain via product redesign, postponement,

and nearshoring

Toyota Production System, SMED (single-minute exchange

of dies)

IT integration across system, standardized/engineered processes
Walmart Everyday Low Prices, upstream SC management, store location

impact on SCs.
« . . Hi-automation and near-market production aligned for SC for
* From the book “dominant design” MIT

fast fashion

the “cost of confusion”

professor Jim Utterback
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3) New Realities. TRENDS
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Toyota Material Handling Europe

TOYOTA

MATERJAL HANCLING

Sustainability : Dimitris Kokkaliaris - After Sales Service & Logistics Director
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Eival yeyovoc..

* H HAekTpik EvEépyela kal To Kauoigo Ba ouvexioouv va aucdvovTal oTa
ETTOMEVA £TN.
« AUZnon n otroia Ba eTTNPEAOCEI TO AEITOUPYIKO KOOTOG TWV ETTIXEIPATEWV

kKata 30%.
1990 £wg 2000: 2000 €wg 2010: EU: O1 Tiuég 2010 €wg 2020::
EU: Yypaépio & HAekTp. EvEépyeiag diTA/aTnkayv EU: O1 Tiyég
HAekTpIKr} EVEépyeia (X 2) kal o1 TIHEG uypaEpiou HAexkTp. Evépyelag
MNapduevav +/- otaBepd | | augnBnkav oxedov 2,5 popig > Katd 50% Kai ol
. TIMEG UYpaEpioU
Kata > 20%.
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ZUN@wva pe Ttov otoxo Tng EU / ENEPIEIA:
720-20-20"

* 'Ewg 10 £€10G 2020 o
*  Oa tmrpétrel OAol padi va JEIWOOUME TIC «aVABUMIACEIC» NAG KATA 20/)

Industry and /Residential
Construction L~ 11%
18%

\
Transport)\
30% \ Energy
Industries
35%
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Bpliokopaote onuepa 0w yia va oag fondnocoupue

NMNEPIOPIZETE tnVv tTepifaAAovToAoyiKn oag eTidpaon

- Méoa a1ré Ta TTpoIovTa & I:> Na tnv
TIG UTTNPECIEG MG Emixeipnon oag

BEATIZTOINOIHZETE 1m1g ecWwTEPIKEG OO DIEPYATIEG

- Méow Tou TPS & TSC Na Toug
YTraAARAoug cag

MEIIZTOINOIHZETE tTnv aoc@dAcia, : Ma TIC TTPOOTBOKiEC

] ] ] TwvV MeAaTwyv cag
TNV TToIOTNTA & TNV ATTO000N OAC
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NMEPIOPIZETE mv
TEPIBAAAOVTOAOYIKN OOG ETTIOPAON

Diesel trucks eKTTpOOWITOUV...
™ CB IC EU ayopdg,

AnAadn ....

48 000 povadeg / €rog
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MEPIOPIZETE v

TEPIBAAAOVTOAOYIKN OOG ETTIOPAON

100%

90%
80% -
70% -

60%

50%
40% +
30%
20% +
10% +
0%
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MEPIOPIZETE v
TEPIBAAAOVTOAOYIKN OOG ETTIOPAON

Méoa a1To...

NA MNMEPIOPIZETE:
KATANAAQZH 2AZ &
CO2

v MovTtépvoug
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BEATIZTOINOIHZETE 11 eocwTepikég oOC
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MEIZTONOIHZETE tnv aogdAsiq, e Al

TNV TTOIOTNTA & TNV ATTOO0C CAG

Healthy Workplaces

TOYOTA MATERIAL HANDLING GREECE TOYOTA

29/10/2014 - page 21



AioTi n BIQZIMOTHTA...

KAOHMEPINA IN'INETAI OAO KAI MO 2ZHMANTIKH

OXI MONON I'lA EMA2 AAAATIA




Big Data : Panagiotis Mariolis — Sales & MKT Director
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3) Big Data \a

* 'Big data’ n kupia texvoAoyiky Tdon Tou supply chain management, 60% Twv
epwTNBEVTWY O¢€ 01EBV peAETN TNS BVL International study 8a erevdouoouv o€
avaAuTIKa epyaAcia big data — n business intelligence.

* To TpoBAnua cival TTwg Ba ‘dapacoupe’ OAa auTd Ta dedouEva, TTwG Ba Ta
avaAuooupe Kal B8a BydAouue Ta CUNTTEPACUATA JAG, XWPIC va TTEOOUME OTNV
TTayida Tou @ofepou “Infoxication”.
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O1 onuepiIveg mMpokAnoeig oto material handling

Mwg Ba éxw
ao@AaAsIa?

Mwg 08a £éxw 10 control
oTa operation?

TOPAYWYIKOTNTA? K6oTn {nUIWV?

Lal e
*F .
Nwg Ba BeATIWOW TV m ~’ i v-. . |'|w'§ 0a HeIow Ta
: Yo

NMwg popw va
METPAOW TNV atmmédoon
Mou ?

ZUYyKpIOn METASU OéAw eKkTraideuon
amodnkwyv ? odnywv?

NMwg e§aocpalilw oOTI
HOVO eKTTaISEUHEVOI
odnyoi XxpnoipgoTrolouv
TO AVUYPWTIKG ?

Mo gival To AgiIToupyiko
KOOTOG TWV
AVUYPWTIKWY HOoU ?

Moia givai n
EKUETAAAEUOT TOU
oTéAou pou ?

TOYOTA MATERIAL HANDLING GREECE TOYOTA

29/10/2014 - page 26



Supply Chain Initiatives

< Reducing supply chain costs 7=
@ng operating costs
< Improving logistics and related business process efficiencies INNENGEGEENEEEED
Advancing supply chain relizbilty S LY
Risk management/Assessing and quantifying risk
< Gaining/Enabling real-time visibility into our supply chain IEEZA
Automating processes that are now manual m

@hing KPIs/ Performanw

34%
Improving transit times [ EGzEEA

Being compliant with government standards and regulations (e.g., C-TPAT) | NEEEELE
Dealing with customs and clearance issues

Supply chain security

Achieving greater accuracy of and proper documentation [ IESA

@een/environmentally resm
@g asset utilization and trm
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MAsovekTRHATO

AtrodoTiKOTnTA AtrodoTIKOTNTA

AVUYWTIKWV odnywv
‘EAeyxog MpookpovUoeig Kai
MTTOTOPIWV KAgidwpa

(a1

‘EAgyxog mrpiv TRV
AgiToupyia
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Dashboard
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Mapaperpomoinon pe real time dashboard

TOYOTA - o :
e TOYOTA | Site e

UTILISATION MACGHINES PRE-OP CHECKS OVERVIEW o (ll BATTERIES
; 4.44 9% ‘
highest utiization

EXPIRING DRIVEA LICENGES: Ko UTILISATION DRIVERS PRE-OP CHECKS

1 71.60.

Licennes expiring within 1 month highest utilisation

CONTRACTS

(D45

Machines where Actunl Hrs << Contr,
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Epappoyn Smartphone

= Toyota |_Site online epappoyn
= Aueon peradoon dedOPEVWY OTO TNAEPWVO OAC

= YWnAEC TTpookpouocig/ ‘EAeyxol Pre-Op /EIdoTToINCEIg
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BeAtiwon o€ 4 BaocikoUg TOHEIG:

NMEPIBAAAON

KOZTOz

= Karaypaor = ATTODOTIKOTNTA = 'EAeyxog TTpooaong = BeAmioTotroinon
[MpookpouoEwvV AVUYWTIKWV XEIPIOTWV Xxpnong
] AVUYPWTIKWYV
= AMayn - ATTOd0TIKATNTA - KAgidwpa
S UNTTEPIPOPAS XeIpIoTWV Mpookpouong - BeATioTOTTOINON
- Pre-operational check Xpnong prarapiwy

TOYOTA MATERIAL HANDLING GREECE TOYOTA

29/10/2014 - page 32



So... yes, A LOT of issues are coming

WAREHOUSING'S FIVE-YEAR OUTLOOK

Respondents to The 2013 Matorala Warahause Vision Survey identified fundamental shifts Trend 1: Demographic changing
in warahousing in tha next fiva years, including: - Aging, migration bring changing in labor force

Trend 2: Economic globalization
-- Changing global value chain requires new thinking

2015 Trend 3: Internet everywhere
G’ oba ’ M e ga_ == Virtual activities lead new business models and norms

Trends and Trend 4: Cross-disciplinary technology integration
Influences -~ Integration aims for Innovations based on user needs

Trend 5: Environmentalism
- Value environment / low-impact manufacturing

Trend 6: Natural Resource usage efficiency
-- Sustainable usage and allocation

The UPS Stor

Meoiwonas Mo bgy ot
P— P — B ] -t o
D

</ Stratasys

" rom A 30 wonrLOD™

ECHNOLOOY - Ny

he UPS Store‘ Expands 3D Printing Across the U.S.A.
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A LOT of new trucks and solutions will appear
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But which is the real Factor “X”?
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